
DELIVERED VIA EMAIL  

 
May 10, 2020 
 
Wicomico County Council 
P.O. Box 870 
Salisbury, MD 21803-0870 
 
Re: WCPS One-Time Funding Requests for FY 2021 Proposed Unrestricted Current Expense Budget 

Dear Wicomico County Council:      

In review of the FY 2021 County and WCPS budget, there are some concerns that I would like to bring to 
your attention.  Throughout the entire WCPS budget for 2021, many of the categories are broad and 
ambiguous, which raises several red flags.  On page 17 of the WCPS FY2021 Budget, WCPS uses Zero-
Based Budgeting (ZBB) and states: "This process requires each budget manager to demonstrate each 
dollar requested with supporting documentation."  However, I do not see any regard to this statement as 
certain line items throughout the budget remain unjustified.  
 
The immediate concern is the One-Time Funding Requests for FY 2021 Proposed Unrestricted Current 
Expense Budget.  I would like to draw your attention to page 131 of the Executive County Budget for 
Wicomico County Public Schools.  I see a one-time funding request for the following items:  
 
1. Instruction Small Computers Replacement document cameras due to aging equipment. 
2. Laptop carts for NexGen Academy. 
3. Replacement whiteboards due to failing equipment. 
4. Fencing for multiple schools to ensure student safety. 
5. Replacement of student desks in poor condition.  
6. Upgrade of aging security camera equipment from analog to HD security camera system. 
7. Replacement of sound system and projector in Wi Middle auditorium due to aging equipment.  
8. School exterior doors to include secure locking mechanisms to help ensure student safety. 
 
Using the laptop carts as an example, the NextGen program only utilizes a handful of classrooms at North 
Salisbury.  Even if every single classroom in the entire school were to receive a cart, there is a big 
problem mathematically.  If we assume that a quality laptop cart cost $400 each retail (Amazon), the bulk 
purchase would be much less per cart, around $300.  At $30,000, that would be 75 carts.  If the carts are 
acquired for $300 each in bulk, that would be 100 carts.  Even at 75 carts, I don't think they even have 
that many classrooms at North Salisbury, let alone the NextGen Program.  As with the example above, we 
can also ask the same question with the document cameras, whiteboards, desks, doors, and specifications 
for the fencing, surveillance, and audio equipment.   
 
The requested funding for each category is mathematically unjustifiable.  I am requesting that the Council 
require the following from WCPS before any one-time funding requests are approved along with three 
bids for each: 
 
1. Total number of replacement document cameras needed and the allocation to each school. 
2. Total number of laptop carts that are needed for NexGen Academy. 
3. Total number of whiteboards that are requested to be replaced and the allocation to each school. 



4. Total number of linear feet of fencing and posts are to be replaced at school locations. 
5. The total number of replacement desks and the allocation to each school. 
6. A plan to upgrade surveillance systems by identifying the specifications of all system components 

that will be upgraded (DVRs, cameras, wiring, etc.) at each school.  
7. A plan from a sound engineer for the sound system and projector at Wi Middle School. 
8. Specifications of all doors that will be upgraded or replaced at each school.  Include dimensions 

of doors, door type (single, double) and the type of locking mechanisms (mechanical, electronic, 
card access, remote). 

 
Since the request does not list quantities and specifications, it opens a door to misappropriated funds 
without any recourse.  Simply approving the one-time funding to WCPS to fund an unrestricted budget 
after realizing the obvious would be negligent.  The citizens of Wicomico County expect financial 
boundaries and accountability.  Human nature has proven time and time again that if you give an inch, 
many will take a foot.  Although it is understood that the County does not want to police funds, checks 
and balances must be put in place in order to maintain fiscal responsibility.  In order to justify this one-
time funding request, the supporting information should be justifiable and readily available to the public 
should anyone request this directly from the County and not from the school system.  On behalf of the 
citizens of Wicomico County, I ask that you do not approve the one-time funding request unless the 
nearly one million dollars can be reasonably accounted for with the bids to support. 
 
Thank you for your consideration, 
 
 
Darren Lombardo 
Wicomico County Resident 


